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, The Torelpn Jervice Aot of 1916 T'eorgamze the Toreign
‘Service of the Upl+eﬂ States, increases the salaries end-aliov-
gnces, establishes g new yromot¢on ené retirement syvtem, jee i

vides for additional ftraiping and re-Americanization of Foreipn
;Serque o*f*cors, ana COdlile provlous leﬂjulatlon.

SN The bil ac lnt¢oquced in Qongrosp is-the result of over

dweo Jears tudy by thie Department of State, nl of a geries orf
conferences held with a aub—cpmmltte@ of the - Touse Foreipsn 4Lfrairs
Compittes. It, aims to improve, strengthen, and expand the vvere
‘séds arm of Auer'cgq foreign rolicy when the execution of that
:poiic“ in the fler has become Pl f_-)ree:—ﬁsosw 1mvowta Ce.

Altnough the bwil 1tqe; .LS over 100 pages in lt;g h, *the
rincipal changes in the organization and operation of the
Service nay be briefly sumarized. The 3“eat length of the bill

is due to the gathering together of all previous legislation
1nto one baslo oharter. 1

The prov slons deullﬂﬁ Nlth reorganz:atjon of Foreign
Service personpel set un-five basic groups. These* c:n31st of
Anbassadors and Uinisters, Foreign Service officers, Foreign
Service Regerve officers, forelg sService staff officers and
em&loyeqa and alien personnel. The structure of the‘Servi(e,
through the addvtlon over g period of years of wvarious small ‘
KeategorLeu, 1as bocome extreaely complex, difficult tc administer,
end lﬂ sorie Cuueo 1ngq11t plc.

( Alth OUéh there is 1tn¢e nranbe in fno status of Ambassadors
and I 1n3sterp, exccpt for the long overdue increases in pay and
allowanceo rg;errod 1o later, the organization of the Foreipn
Service offiger corp is-materially al ered., The present 1i
¢lasses are reduced to 7, the highest one being a new class known
88 Career ~1n¢ster,, By the e*tebl: shment of this cless it will
be poss 1ble Tor Foreign Service officers to become Ambassadors -
vand MlnlStOI" without rQ¢leln from the Forplbn Servwce itoelf,

A new arm of tgo oerwﬂce m@de up of I oreiun uurvace Reserve
officers is es sbablished to give flexability in meeting numerical
and functloqa; needs. Thesc officers will have the sgme rights,
[%fiV1lwgeu, pay, and allowances as Porblgn Service officers

bey will be drawn from other branches of the govermment and T'rom
eivilian life apd will be spegialists in such fields es aviation,
petroleun, tC#ecommunlcatluns, and information and cultural work,
They will serve for reriods not to cxceed L years, but in casecs -
where individuals ghow particular t alent for Vorcign Serviec work,
tnpy may bocomc pe rwncnt mﬂmberu o thc Forcxgn Scrv ca

o

The rorui 1 uurvice vtaff armqu also set up by this bill
to include ull othor-hmgrican employces of the Scrvice. Salaries
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Alien percornel employed by the Torcign Scrvics are placed
in a geparate dra wibth w geparate pay sealo and scparats

<

adalnistration,

; A completely new poy geale is sot-up for Ambassadors and
Ministers wbicb 0ro" des for L claseses, depoendent upoir Blic irpeor-
tonce ol the m on. The four classes are to rcecive salaries
of §25,000, 2o,uoo €1 ,5 O and IZ%ILS,OOO. Currcntly based on
thic’ pay uCﬁLC of 1# 55, smbasgadors aad Minigters recelive elther
%l?,EOO or WlO GO0 per ﬂ"rum. The alavics of Foreisn Service
officers hﬂl now renge’ ,rOw $3,271 to $10,000 per annun will

range from 393 30C to 1)13

The legisletion provides for needed allowances for Forcign
BService personnel scrving abroad, in eddition to thé prescnt
eat, cost of living, and represcitation allowances, The new
a¢ioudacou inelude a transfer allonqnco, o mal atenancce allowence
for rosidencas of inDGlOo* officers abroad, and the authority
to rcimburse cxpenses rosuilting froom illncss or lnjury iancurrcd
in linc of duty,

In order to provide for a morc hig hly trained Foreign Service,
the bill establisiics & Forciga Sorvice Institute which, like the
“Arny and Wavy Staff Collieges, will train forelpn oervice poarson-
nel progressively tarJuLdﬁu thelr careers, Also almed at inw
proving the gquality and value of the Foroign Corvice pers onne} arc
the provisions to increase the anount of time spent in the Talted
states, The bill provides that Forei'« service personncl must
comblete 2 Years of gervice abroad bvefore recelving home JLQVB’
ag comp;ro with tho present requirement of 3 vesrs, It als
requircs that 3 of the firct 15 years of servisec of Forsich
Scrvgcc ofilccrk zust be spont in the Unitsd “babkes,

Finally, the new legislation sets upn a promcbion-upn and
scleoetion-cut proccd;re SOdCULnt ulm*¢hr to thet now followed by
the Vavy. This anplies only to rqu‘ corvice officers and pro=-
vides that officers who Tail to (”vu op anhd as & result fail of
premotion, will be retired, In this way it is hosncd to keen
Foreign Service officers at all levels doveloping cont inuousiy
and provent the accumulation at any lével of poersonnel wiho

have passcd thelr poalk of performance.
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